Fire Chief’s 2009 Year-End Message
I’m pleased to report that Evans Fire Rescue enjoyed a successful year in 2009. We accomplished many things and overcame several challenges. We ended 2009 strongly and even though our budget will be very tight I expect we’ll make good progress in 2010. Our successes last year are due to the commitment and dedication of all our members and I thank each of them for their contributions.

Major 2009 Achievements

· Last year was our first full year under our new volunteer staffing program. We were able to staff two units about 35% of the time as well as a command officer almost 24/7. We’re starting this year fully staffed with both career and volunteer members so I expect this staffing coverage to increase significantly. 

· Related to our volunteer staffing program we instituted a volunteer stipend program that provides our volunteer members with a monthly stipend based on experience, certification and special duties. This is one of the first real improvements in volunteer compensation in the area and it’s already being adopted by other fire departments in the county.
· We’ve become a major partner in the Northern Colorado Fire Safety and Training Association. Shawn Walker has developed an educational clown character and several other members are involved with the clown and puppet program presented in elementary schools all across the county. 

· We applied for three major grants including a federal Assistance to Firefighters Grant for PPE replacement and medical evaluations, a state EMS grant for an Auto-Pulse and a federal Staffing for Adequate Fire and Emergency Response for a volunteer coordinator. We’ve been successful in the EMS grant and now carry an Auto-Pulse. The federal grants are in the review process. 
· On the equipment front we were able to purchase over 10 sets of new PPE, a new inferred camera and a new training pickup. We also made some HVAC changes to Fire Station 2 to improve the indoor air quality. 

· The operations team developed a long-term apparatus replacement plan and took a new quint proposal all the way through the specification and bid process. While this has been stalled by the City budget problem it was an extremely valuable process. City Council and the city manager are now well informed on the tenuous condition of our apparatus fleet and we’re well positioned for future action when the revenue is identified.

· Late in the year we completed a Fire and Emergency Services Study with Emergency Services Consulting Incorporated. The study identified many areas of strength as well as weakness. It will be an invaluable resource as we move into the future.
The Year Ahead

This year we will continue all of our major programs with an emphasis on improving our emergency response, especially structure fire effectiveness with our first two arriving companies and command officer. As we continue to move away from the older volunteer model our training model will evolve to one with a greater emphasis on on-duty training with a continuously increasing involvement of the career officers. Some of our fire prevention programs will begin to be decentralized to our shift personnel. We will also become more active players in providing other City services. On my end I’ll be focusing on implementing portions of the fire study, building stronger relationships with our neighbors and bringing forward proposals to the City Manager and City Council to address our funding shortfalls. One area where we will see a decrease is in emergency management. For the last few years we’ve been trying to build independent disaster preparedness programs which have a poor cost-effectiveness relationship. We’ll be working more with our emergency management partners at the County and State level as well as with Greeley rather than developing our own free-standing systems.
The Challenges Ahead

Anyone who reads the newspapers or watches the news knows that all local governments are under severe fiscal pressure. There simply isn’t enough revenue to support all the services that have provided in the past at the same levels, much less expand services. While I’m confident that we will emerge from these difficult times stronger as an organization and as individuals, there will be hardship and stress as we make transitions into the future. One of the attributes of a progressive organization is that they look at hardship as opportunity. That’s how I choose to look at the future even with all its daunting challenges. 
